Moat

Moat Homes — Procurement Pipeline May 2024

Below is the anticipated procurement pipeline for Moat Homes as at May 2024. Please note the
following:

The projects and dates below are subject to change at any time depending on business need and Moat
Homes reservies the right to amend this pipeline at any time by adding or deleting requirements. The
pipeline will be updated at least annually and will be published via the UK Government’s Central Digital
Platform when this becomes available.

These requirements cover values including those above and below the Procurement Thresholds (as at
January 2024).

The ‘Anticipated Start Date’ is the current estimate of the time when the procurement team will start
pre-procurement activities leading to the development of a procurement strategy. This is not the date
on which any tender document will be issued. Depending on the nature of the requirement,
procurement will potentially commence this work several months prior to the issue of a Call for
Competition Notice, or the issue of procurement documents for a mini-competition or quotation
process.

Not all requirements will be procured on an advertised tender basis. Moat does make use of several
framework agreements procured by third parties, as well as running our own quotation processes for
below-threshold requirements.

In the event that we opt not to use an existing framework agreement for above threshold
requirements, these will be advertised on the Find a Tender Service (https://www.gov.uk/find-tender).
Moat uses the Proactis Housing Procurement portal (www.housingprocurement.com) as its e-
procurement platform. There is no charge for suppliers to register on either Find a Tender Service or
the Housing Procurement Portal.

Requirement Anticipated Start Date
Printing Solutions June 2024
e-Vouchers July 2024

Tax Compliance Auditing September 2024
Internal Auditing Services February 2025
Property Repairs and Maintenance Services May 2024
General Building Repairs & Maintenance Services June 2024

Door Entry, Access Control and CCTV Services June 2024

Fire Safety Equipment and Maintenance May 2024

Lift Consultants September 2024
Fall Arrest Services and Maintenance January 2025
Bulky Waste Collection Services January 2025
Pest Control Services November 2024
Housing Management System December 2024
Phone Network Provider February 2025
VPN Replacement June 2024
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